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Tailored support – From getting started to taking your business live

Starter Pack

Value Proposition

Target Customers

Business Model

Market Assessment 
& Competitive 
landscape

Business Plan 

Insights & Investment 
recommendations

Go-To-Market Pack

Communication 
Strategy

Marketing & 
Communication plan

Marketing content

Proof of Concept

Fine-tuning the
Value Proposition

Business 
requirements

Implementation 
road map

Project 
management

Testing & Go-live

Service design

4-6 weeks 3-4 weeks 8+ weeks

Sales Acceleration 
kit
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Starter Pack

Value Proposition
• Provide a full description of 

characteristics, features of the value 
proposition and key benefits

• Identify key elements that make the value 
proposition one-of-a-kind

Business Plan
• Structure a 3-yr financial model that accommodates 

hypothesis and quantifies expected main business 
performance 

• Provide a user-friendly interface to simulate future revenue 
and profitability based on specific sets of business drivers

Target Customers
• Identify customers for the industry the 

client operates in

• Profile customers who will benefit the 
most from the client’s value proposition

Market Assessment & 
Competitive landscape
• Analyze market data and size market 

opportunities related to geography of interest

• Identify main competitors, analyze their value 
propositions on features, user experience, 
pricing structure and positioning 

• Perform gap analysis

Business Model
• Describe the business model embraced to 

capitalize on the value proposition

• Details of parties involved and revenue 
streams

Insights & Investment
recommendations
• Develop insights aimed at increasing the 

attractiveness of the company

• Highlight market opportunities along
with strenghts and potential risks aimed
at attracting investors

Getting started in running your business and approaching investors
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Go-To-Market Pack

Improve your performance through market visibility

Communication Strategy
• Identify Key Selling Points

• Develop messages to trigger customer interest in 
the value proposition and maximize 
communication effectiveness

• Define most appropriate language and tone to be 
used with target customer segments

Marketing & 
Communication plan
• Identify most effective channels and media 

to reach out target customers

• Structure media strategy along with an 
actionable plan

Sales Accelerator
Create tailored marketing toolkit to facilitate efforts of sales staff

Develop scripts, to guide sales personnel in
 Identifying customer needs
 Getting key messages across to target customers
 Managing client objections

Marketing Content
• Create scripts that focus on the key 

issues for the target customer clusters 
aimed trigger customer interest in the 
value proposition
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Proof of Concept (PoC)

Fine-tuning the Value Proposition
• Assess matching between proposition and 

customer adoption through running selected 
use cases and/or focus groups

• Fine-tune product features and business model 
to achieve successful Proof-of-Concept and 
trigger interest of investors

Project Management
• Lead the implementation effort and provide the necessary 

guidance to the resources involved

• Track project execution and create document sets that 
provide insights to stakeholders/ investors, ie. milestones 
reached, results achieved, next steps …

Service design
• Design a front-end simple user-friendly 

customer journey in line with best-in-class

• Define a service model that results in 
smooth back-end management flows

• Map all activities necessary to carry-out the project, 
identify the required resources and timing

• Define priorities and create a plan that allows 
efficient execution of the activities along with 
timing and requirements

Business requirements
• Accurately describe the customer needs met by the 

selected solution, the services to be delivered and the 
characteristics of IT system from the end-user standpoint

• Create a set of documents that detail specifications to be 
delivered by the IT system to meet end-user expectations

Implementation road map Testing & Go-live

Prove your concept and boost your business

• Lead the creation of a testing environment for 
the value proposition and processes with end-
used impact

• Guide the testing activities and provide
guidance to the resources involved

• Provide support during the go-live phase
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CleverAdvice professionals are members of ESOMAR World Association for
market, social and opinion research, the leading organization for
encouraging, advancing and elevating market research worldwide

The ESOMAR affiliation guarantees the quality of our services and allow an
on-going dialogue with its 5000 members in over 130 countries through the
promotion of a comprehensive programme of industry specific conferences,
publications and best practice guidelines

About us
CleverAdvice is highly respected independent management advisory firm since 2001

We provide strategic direction and business counsel based on the analysis of market 
insights, competitive dynamics, changing technologies and regulatory shifts

We do not sell third party services, hardware, software or products and as such our 
advice is truly independent

CleverAdvice brings together a team of experts in strategy, 
market analysis and research, technology and regulatory issues 

with ability to provide a comprehensive support through 
innovative, effective and actionable recommendations

The expertise of our professionals combined with true passion, 
dedication and attention to details make our services unique

CleverAdvice is an active member of the European Payments
Consulting Advisors a pan European group of advisory services firms
registered as an official European Economic Interest Grouping (EEIG)

Our ability to leverage the EPCA network of companies enables us to
conduct European-wide engagements offering in-depth local market
knowledge along with international view and approach
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Areas of expertise

CleverAdvice is a catalyst of expertise through promoting innovative thinking and challenging 
goals to ensure that our clients always stay one step ahead of the competition

Strategy Market insights
& Research

Marketing & 
Communication

Business Planning
& Due Diligence

Project management Training Outsourcing Skills Regulatory & Compliance
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Credentials

CleverAdvice supports established players and newcomers operating across multiple industries



CleverAdvice
Via Ferrante Aporti 34

20125 Milano, Italy

T +39 02 39660672

F +39 02 2870768

e postmaster@cleveradvice.eu
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